PROBATION SERVICE TASK FORCE AGENDA
JUDICIAL COUNCIL CONFERENCE CENTER
REDWOOD ROOM
SAN FRANCISCO, CALIFORNIA
SEPTEMBER 12-13, 2002

Thursday, September 12. 2002

10:30 a.m. — 10:40 a.m. Welcome and Introductions
10:40 a.m. — 10:45 a.m. Task Force Timeline
10:45 a.m. — 11:00 a.m Technology Working Group Report

Ms. Sheila Gonzalez

11:00 a.m. — 11:15 a.m. Education Working Group Report
Hon. Irma J. Brown

11:15 a.m. — 5:00 p.m. Model for Appointment, Evaluation, Discipline and
Termination of Chief Probation Officer

1. Outreach Efforts
Ms. Audrey Evje

2.  Comments, Responses, and Suggestions
3. Discussion of Model, Comments, and Revisions

12:30 p.m. Working Lunch

5:00 p.m. — 5:30 p.m. Review of Laws and Mandates Report

Friday, September 13, 2002

9:00 a.m. — 10:00 a.m. Standards and Guidelines Working Group Report
Mpr. Bill Davidson

10:00 a.m. — 1:00 p.m. Long-Term Governance Model
Ethical Implications

Mr. Mark Jacobson
(handouts to be distributed at meeting)

Discussion
12:00 noon Working Lunch
1:00 p.m. — 3:00 p.m. Long-Term Governance Model: Creation of a

Probation Services Advisory Committee
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